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OEM Services from Network Allies

Today’s competitive global market dictates that companies invest their resources more efficiently than ever.
Remaining focused on core competencies is one way organizations are maintaining a competitive edge. By teaming
with Network Allies, organizations can outsource non-core functions to increase efficiency, reduce operational costs
and meet time-to-market goals.

Functioning as an extension of our client’s organization, our OEM Services program helps clients operate in a lean,
flexible fashion—allowing them to save time and money while reducing risk. OEM Services include system integration,
software loading, testing, order fulfillment and deployment logistics. We also offer support in areas such as branding,
configuration control, certification and compliance testing, manual and documentation production, and RMA & repair
depot logistics.

New Product Introduction ++ Production ¢¢ Deployment ¢+ Support

New Product Introduction (NPI) Production

0 Branding ¢ System Integration

¢ Certification & Compliance Testing ¢ Software Loading

¢ Manuals and Documentation ¢ Configuration Control

¢ Acceptance Test Development ¢ System Testing

Deployment Support

¢ Lead-Time Management ¢ Product Life Cycle Management

¢ Cross-Docking/Direct Fulfillment ¢ RMA and Repair Depot

¢ Worldwide Logitics ¢ Spare Pool Inventory Management
¢ Warehousing ¢ Third-Party Interoperability Testing

Turnkey, Tested Solutions Equals Higher Productivity

If you are an Original Equipment Manufacturer (OEM) or an Independent Software Vendor (ISV), Network Allies
can help streamline your organization and reduce risk. Having a turnkey, tested solution reduces your
operational, administrative and installation costs which provides more dollars to invest in your core business.
Additionally our program reduces the risks associated with out-of-box failures, component obsolescence, and part
shortages.

System Design Support

If your organization is in the process of selecting a system platform for your product deployment, take advantage of
our systems engineering team, which evaluate, test and rate a wide array of off-the-shelf platforms on an on-going
basis. We also offer design services for those OEMs who have custom hardware requirements, both electrical and
mechanical.

If you are an OEM or ISV looking to create a more competitive business model, Network Allies’ OEM
Services should be part of your plan.

To arrange a requirements consultation please call 978-771-6345 or email info@networkallies.com.
For more information please visit www.networkallies.com



